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1 BACKGROUND AND SUMMARY 
Effective prevention of disease outbreaks requires robust mechanisms for early 
detection, rapid response, and a comprehensive understanding of emerging threats, a 
critical component of which is strong research preparedness. Previous assessments, 
including a stakeholder and landscape analysis and consultation with Lassa fever 
stakeholders at a workshop in Dakar (25-27 June 2024), identified key challenges 
hindering these efforts, including network limitations, inefficiencies in cross-border 
collaboration, and deficiencies in research infrastructure and human capacity. These 
findings underscore the imperative for further investment and concerted attention to 
address these gaps. 

Enhancing research preparedness requires fostering regional collaboration, 
establishing robust networks for response, and developing the capacity of research 
networks and stakeholders to protect populations from the devastating effects of 
pandemics. To facilitate this process, a follow-up sub-region-wide workshop was held 
to validate the findings from the landscape analysis and to co-develop an engagement 
plan for a West African research preparedness ecosystem. The workshop was co-hosted 
by the Africa Centres for Disease Control and Prevention (Africa CDC), the West African 
Health Organization (WAHO), the Coalition for Emergency Preparedness Innovations 
(CEPI) and the Technical Coordinating Partner (TCP) for the Research Preparedness 
Programme made up of the International Vaccine Institute (IVI) and the Medical 
Research Council Unit, The Gambia at the London School of Hygiene and Tropical 
Medicine (MRCG). 

The objectives of this workshop, proceedings and outputs are outlined in the pages that 
follow. Based on the gaps identified, six proposed solutions were proposed which are 
detailed in Section 8, with next steps articulated in Section 9. 

2  WORKSHOP OBJECTIVES  
The objectives of the workshop were: 

a. To consult a range of stakeholders in West Africa on preparedness for clinical 
research, clinical trials and product development. 

b. To share and finalize mapping of the research preparedness landscape in West 
Africa including key stakeholders, existing infrastructure, networks, capabilities, 
strengths, and challenges. 

c. To obtain stakeholders’ feedback on the vision for a regional ecosystem/network 
for research preparedness. 

d. To co-develop an engagement plan/roadmap for sustainable capacity 
development in research preparedness in West Africa. 
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3 OVERVIEW OF THE WORKSHOP  
The workshop took place from 30th October to 1st November 2024 at the Lancaster 
Hotel in Accra, Ghana. Efforts were made to identify key MoH, public health, and other 
relevant stakeholders in each country through initial contacts and subsequent referrals. 
In the end, the meeting brought together 120 participants from Africa CDC, WAHO, 
representatives from 15 West African states, and other stakeholders relevant to 
pandemic preparedness and response in the sub-region. Participants from countries 
included representatives from Ministries of Health (MoH) and National Public Health 
Institutes (NPHI), researchers, and clinical trialists. The list of participants is attached as 
Appendix 10.1. 

The three-day meeting included the following sessions (the full agenda is attached as 
Appendix 10.2): 

• Introductory messages from the IVI, MRCG, Africa CDC, WAHO, and CEPI. 
• An overview of our existing understanding of the research preparedness 

landscape in West Africa, which formed the basis for developing an engagement 
plan for sustained research preparedness.  

• Breakout sessions, country engagement meetings, and interactive plenary 
sessions. 

4 WELCOME AND INTRODUCTION 
The TCP, represented by Prof Florian Marks and Prof Ed Clarke welcomed participants to 
the workshop, noting that engagement with key stakeholders in the region is critical to 
the goals of the research preparedness programme. The team pointed out that the 
workshop was expected to facilitate the development of a tangible roadmap with clear 
deliverables to improve existing capacity minimise the risk and enhance the response to 
future pandemics. 

Dr. Nebiyu Dereje Abebe of Africa CDC presented the Africa CDC Strategy Plan 2023–
2027, focusing on its priorities and enablers. He emphasized the importance of the New 
Public Health Order, explaining its necessity in addressing the continuous need for 
health systems strengthening. He also highlighted the critical role of strong local 
leadership, fostering innovation, and investing in broader public health infrastructure to 
achieve self-reliance to ensure that health systems remain resilient during and after 
crises. 

Dr. Virgil Lokossou of WAHO also gave an overview of WAHO’s mandates and vision, 
reflecting on WAHO’s 15-year journey in promoting research capacity amid challenges. 
Dr. Lokossou highlighted WAHO’s areas of commitment to supporting the research 
preparedness agenda through strategic and moral approaches. 

Dr. Christof Vinnemeier from CEPI gave an overview of the rationale and goal of CEPI’s 
research preparedness programme aiming to leverage clinical trial capacity for routine 
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vaccine development for the generation of evidence in future outbreaks. He pointed out 
that, as a funder and facilitator, CEPI recognises that the stakeholders present are the 
experts. It was highlighted that existing capacity and ongoing efforts in the region should 
be leveraged in achieving the programme's goals. 

5 THE CURRENT LANDSCAPE  
In advance of the workshop, the TCP conducted stakeholder mapping and landscape 
analysis using desk reviews, key informant interviews, and a regional pilot ecosystem 
engagement workshop in Dakar in June 2024. Through this process, a range of 
stakeholders involved in governance and coordination, research, surveillance, 
regulatory, and healthcare delivery were identified, as well as strengths and gaps in 
research preparedness across the region. 

Based on this analysis, participants in Accra were presented with a high-level overview 
of the research preparedness landscape in West Africa. It was highlighted that one of the 
outputs of this workshop is to develop a stakeholder engagement plan and a strategy for 
emergency evidence generation readiness in West Africa. 

In breakout groups, participants discussed the identified strengths and gaps of the 
current state of research preparedness and proposed additions or refinements.  

Although each country has its strengths and gaps, a consensus was attained on the high-
level strengths and gaps of research preparedness across the region as follows: 

5.1 Strengths 
i) Varying levels of national coordination structures for outbreak response and 

mechanisms for emergency preparedness and response in place 
ii) Active research institutions and laboratories conducting clinical trials and 

vaccine research, and health facilities and clinical trial sites with the capability to 
detect cases and conduct clinical research 

iii) Some countries with strong regulatory oversight for trials and licensing of vaccines 
and pharmaceuticals  

iv) Some in-country engagements among stakeholders involved in implementing and 
funding emergency preparedness and response efforts 

v) Increased political will for addressing epidemics across the region  
vi) Existence of regional and continental bodies with health emergency mandates 

(Africa CDC and WAHO) 

5.2 Gaps 
i) Limited prioritisation of national agenda for research preparedness 

ii) Limited regional and national coordination of research preparedness activities 
iii) Limited capacity for clinical research (clinical trial units, human resources, and 

community participation) 
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iv) Limited regulatory and ethical review capacity at regional and national levels 
v) Limited in-country and cross-border collaboration for clinical research 

vi) Inadequate funding/resources for research preparedness activities 

6 AFRICA CDC’S VISION FOR RESEARCH GOVERNANCE 
AND COORDINATION  

Dr Mosoka Fallah shared the Africa CDC’s research vision for research governance, 
coordination, and prioritization. He outlined the Africa CDC’s six strategic priorities as:  

i) Strengthening integrated health systems 
ii) Building up proactive surveillance 

iii) Ensuring robust emergency preparedness and response capabilities 
iv) Strengthening NPHIs 
v) Expanding health product innovation and manufacturing 

vi) Expanding clinical and public health laboratory systems 

He emphasized the importance of avoiding duplication and reinventing the wheel by 
leveraging existing governance structures at both national and regional levels to ensure 
a more efficient, cohesive, and sustainable system for research preparedness 
governance. he added that clear communication and coordination mechanisms are 
essential to align research priorities and public health responses at both levels. National 
and regional governing bodies must work collaboratively to ensure that these efforts are 
well-funded, effective, and responsive to emerging health threats. At the end of this 
session, we had a plenary discussion to reinforce the collective agreement on these key 
points. 

7 SUSTAINABILITY   
The session on sustainability aimed to explore strategies for ensuring the long-term 
sustainability of West Africa's clinical research ecosystem. Africa CDC, WAHO, and 
IQVIA delivered a presentation highlighting the critical importance of sustainability in 
research and development. 

This was followed by a breakout session where participants discussed both traditional 
and innovative financing mechanisms to support the sustainability of research 
preparedness in West Africa. 

While this workshop report provides a summary, a detailed analysis of the extensive 
discussions will be included in a separate report that is being finalized.  

It was agreed that all new initiatives must prioritize sustainability to ensure the longevity 
and impact of efforts to strengthen the region's research capacity. 



 
 

7 | Page 
 

Sensitivity: Official Use 

8 DEVELOPING AN ENGAGEMENT PLAN  
Based on the gaps that were agreed upon by the participants on the preceding day, high-
level ideas were presented, along with key considerations to guide the next steps. This 
iterative process followed a structured approach of assessment, validation, and 
refinement of initial ideas, leading to the development of actionable solutions. The 
breakout sessions and country meetings were designed to facilitate brainstorming and 
discussions, ensuring that these solutions could be effectively incorporated into the 
engagement plan. 

The proposed solutions, organised according to the identified gaps, are summarized 
below: 

8.1 Prioritization of national agenda for research preparedness 
i) Organise national-level consultations or workshops to collaboratively define a 

cohesive research agenda. 
ii) Ensure early, inclusive stakeholder engagement involving all relevant parties - 

such as community stakeholders, industry representatives, researchers, and 
leaders from national public health institutes (NPHIs). 

iii) Secure high-level advocacy within each country and at the regional level to 
establish a unified commitment to include research preparedness in national 
action plans. 

iv) Identify existing research prioritization tools in use or being developed (within 
countries, Africa CDC and WHO). 

v) Adopt appropriate and aligned tools for prioritization of diseases/pathogens with 
epidemic potential at country and regional levels 

vi) Pilot the prioritization tool in 2-3 countries to evaluate its feasibility and 
effectiveness, with plans for a phased scale-up informed by the outcomes of the 
pilot. 

vii) Present a detailed plan with research priorities to funders to secure funding. 

8.2  Regional and national coordination of research preparedness activities 
i) Leverage existing national research preparedness and regional coordination 

structures rather than creating new ones, ensuring national representation at the 
regional level. 

ii) Address gaps in national coordinating structures identified by WAHO in 2017-
2018, ensuring that assessments are completed in all countries. 

iii) Embed research preparedness in national health policies and align regional 
research agenda with national health priorities 

iv) Africa CDC and WAHO to strengthen community leadership and collaboration in 
alignment with national and international partners. 

v) Secure political commitment to supporting research preparedness at the regional 
level, demonstrated by legal frameworks and performance monitoring systems to 
ensure accountability and sustainable funding. 
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8.3 Strengthening capacity for clinical research 
i) Develop or adopt a comprehensive assessment tool to map clinical research 

resources across the region (e.g. Africa CDC to pilot tracking strengths (human 
resources, infrastructure) in two countries soon). 

ii)  Implement a hub-and-spoke model as a strategy to enhance linkage and 
networking among clinical research sites, thereby strengthening capacity and 
improving research preparedness and response across the region. 

iii)  Following a comprehensive research site assessment, evaluate the capacity of 
sites to support the hub and spoke model for networking research sites, and 
define criteria for designation as hubs and responsible actors at national and 
regional levels. 

iv) Consider population size, disease burden, and geographical spread in hub 
selection to avoid oversaturation of hubs in some countries and to ensure regional 
balance and  equitable support. 

v) Designate or create at least one clinical research site per country as a national 
centre of excellence endorsed by health/research ministries as part of the broader 
regional hub and spoke model. 

vi) Establish clinical research training programmes with inter-country mobility. 
vii) Improve bio-banking capacity in West Africa while addressing the high costs and 

data access challenges associated with bio-banking through collaboration with 
global biobanks. 

8.4 Strengthening Regulatory and Ethics Systems at national and regional 
level 

i) Collaborate with Africa CDC, WAHO, the African Vaccine Regulatory Forum 
(AVAREF), and the African Medicines Agency (AMA) to map the existing capacity of 
regulatory and ethics systems across the region using an appropriate 
benchmarking tool such as the WHO Global Benchmarking Tools for regulatory 
and ethics oversight. 

ii) Liaise with Africa CDC, WAHO, AVAREF, and AMA to strengthen capacity of 
national regulatory and ethics bodies including training, increase their awareness 
and ownership of international guidelines, and promote countries’ adoption of 
best practices with tailored systems and processes. 

iii) Implement a partnership programme to enable countries with stronger regulatory 
systems to support others (approvals and capacity strengthening) 

iv) Liaise with Africa CDC, WAHO, AVAREF, and AMA to build on their harmonization 
framework and processes for multi-country approvals. 

v) Consider creating a unified submission entry point for clinical trial applications to 
streamline assessments and encourage more regional research proposals. 

vi) Promote regional engagement among regulatory and ethics bodies through 
annual meetings to facilitate linkages and shared learning and resources (e.g. 
Africa CDC has facilitated such a meeting). 
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8.5 Strengthening cross-country collaboration for clinical research 
i) Leverage existing regional networks, such as AVAREF, the West Africa Network of 

Excellence for clinical trials in TB, AIDS, and Malaria (WANETAM), and Partnership 
for Research on Vaccines and Infectious Diseases in Liberia (PREVAIL). 

ii) Link research institutes and laboratories with existing surveillance platforms. 
iii) Address language barriers by incorporating official and local languages in 

initiatives. 
iv) Establish comprehensive laboratory databases to improve data sharing and 

collaboration. 
v) Promote regional collaboration for the local production of diagnostic tools, 

leveraging shared resources, harmonized standards and cross-country supply 
chain to reduce reliance on external sources. 

vi) Develop cross-border strategies and partnerships to integrate research into 
broader health initiatives. 

vii) Establish regional policies for operationalizing cross-country research, focusing 
on shared regional interests and common health problems. 

8.6 Ensure sustainable funding/resources for research preparedness 
activities 

i) Develop sustainable resource allocation mechanisms for research. 
ii) Ensure long-term commitment to the development of research infrastructure. 
iii) Advocate for the creation of sustainable funding mechanisms for research 

preparedness through both national sources (e.g., taxes and mining revenue) and 
regional funds.  

iv) Pursue stronger advocacy for prioritizing research and ensure that government 
actors understand the value of research and the need to allocate adequate 
resources. 

v)  Implement accountability tools, like a scorecard system, to monitor these 
commitments and track progress, particularly at high-level meetings, utilizing 
existing platforms such as AVAREF. 

The meeting concluded by emphasizing the interconnected nature of these solutions 
and the importance of building on existing good practices. Participants agreed on the 
need for comprehensive assessment tools, regular stakeholder engagement, and the 
development of sustainable funding mechanisms. The focus will be on implementing 
these solutions through regional harmonization frameworks while maintaining flexibility 
to accommodate individual country needs and capabilities. 
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9 NEXT STEPS 
Overall, participants agreed on the following next steps: 

a) Prepare a publication-ready document—either a communiqué and/or a journal 
submission, based on information derived from the workshop summary report. A 
communiqué would serve as a concise policy brief for dissemination through 
platforms such as Africa CDC's website, while a short workshop report or paper 
could be submitted to a journal. Before the end of 2024, the TCP will convene a 
meeting with Africa CDC and WAHO, to agree roles and responsibilities and begin 
drafting the materials, with an aim to move forward to publication in Q1 2025. 

b) Develop a specific and actionable engagement plan based on the proposed 
'solutions', which can then be costed and considered for funding support. The TCP 
will produce a draft engagement plan, for consultation in Q1 2025. 

c) Schedule follow-up meetings with Africa CDC and WAHO to finalize this roadmap, 
incorporating 2025 activities and strategic objectives.  
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10 APPENDICES 

10.1 List of participants 
Name Email ID Role Affiliation  

Dr. Goundote Sename 
Aime 

senagoun@yahoo.fr Directeur de la Surveillance 
Epidémiologique et de la Riposte 

Agence Nationale des Soins de Santé 
Primaires/Ministère de la Santé du 
Bénin 

Dr. Yadouleton Anges  anges33@yahoo.fr Head of the Lab Laboratoires des fièvres hémorragiques 
virales/Ministry of Health, Benin 

Dr. Dossou Dodji Ange addossou@gouv.bj Benin Minister of Health Technical 
Advisor of Hospitals Affairs 

Ministère de la Santé Bénin 

Dr. Rodrigue Kohoun kkohoun@gouv.bj Conseiller technique du Ministre 
de la Santé aux Soins de Santé 
primaires du Benin 

Ministère de la Santé Bénin 

Prof. Géraud Padonou geraud.padonou@gmail.
com 

Director of Training and Research 
in Health 

Ministère de la Santé Bénin 

Dr. Glele Aho Letonhan 
Rodrigue Grace 

ggrale1309@yahoo.com Coordonnateur du Centre des 
Opérations d'Urgence de Santé 
Publique du Bénin 

Ministère de la Santé Bénin 

Dr. Oumarou Ouedraogo ouedoumarou.77@gmail
.com 

Research Scientist Institute for Research in Health 
Sciences IRSS/CNRST, Burkina Faso 

Dr. Ouedraogo Hamed 
Sidwaya 

hamsid2001@yahoo.fr Director of Public Health 
Protection 

Ministry of Health, Burkina Faso 

Dr. Houreratou Barry houreratoubarry@gmail.
com 

Head of Research Program on 
disease with epidemic potential 

National Institute of Public Health 
(INSP), Burkina Faso 

Dr. Yves Marie Kévin 
Kantagba 

kantagbayves2@gmail.c
om 

Head of Research Unit Public Health Emergency Operating 
Centre (PHEOC) of Burkina Faso 

Prof. Abdramane B. SOURA bassiahi@hotmail.com Directeur de l'ISSP Université Joseph Ki-Zerbo, Burkina 
Faso 

Dr. Ramatou Toure 
Hamidou 

hpn2@cdc.gov Public Health Specialist for 
Laboratory 

Centers for Disease Control and 
Prevention (CDC), Côte d'Ivoire 

Dr. Stephane Okobet 
Digbohou 

qtv5@cdc.gov Surveillance Technical Advisor- 
GHSA 

Centers for Disease Control and 
Prevention (CDC), Côte d'Ivoire 

Prof. Yavo William institutnationalsantepub
lique@gmail.com 

Director General L’Institut National de Santé Publique 
(INSP), Côte d'Ivoire  

Dr. Anouan N'Guessan 
Jean 

jeanouan2002@yahoo.fr Deputy Director General of Health Ministère de la Santé, Côte d'Ivoire  

Dr. Wisdom Atiwoto wk.atiwoto@gmail.com Director, Research, Statistics and 
Information Management 

Ministry of Health, Ghana 

Dr. Gifty Boateng gifty.boateng@ghs.gov.g
h 

Head, NPHRL National Public Health and Reference 
Lab, Ghana Health Service 

Dr. Andy Mprah mprand2000@icloud.co
m 

R&D TWG Member National Vaccine Institute, Ghana 

Dr. Sory Conde soryconde25@gmail.co
m 

Directeur Général Agence Nationale de Sécurité Sanitaire/ 
Rép. Guinée 

Dr. Joseph Akoi Bore jabore34@gmail.com CEO Centre de Recherche et d'Analyse 
Médicale (CRAM), Guinée 

Dr. Moussa Sidibe  sidibemoussa02@gmail.
com 

Research Manager Centre National de Formation et de 
Recherche en Santé Rurale de 
Maferinyah, Guinée  

Dr. Iya Saidou Conde consaid24@gmail.com National Liaison Advocate/ Public 
Health Physician 

Maferinyah Research Centre, Guinée 

Prof. Falaye Traore latraore2007@gmail.co
m 

Conseiller Principal 
MSHP/GUINEE 

Ministère de la Santé et de l'Hygiène 
Publique, Guinée 
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Dr. Placido Cardoso plamoncar@gmail.com Secretario Célula Apoio à Gestão do Fundo 
COVID19, Guiné-Bissau 

 Dr. Armando Sifna  
armandosifna@yahoo.c
om.br 

General Director of Prevention 
and Health Promotion 

Ministry of Public Health, Guinea-
Bissau 

Dr. Catherine Thomas 
Cooper 

cthomascooper@gmail.
com 

Chief Medical Officer  Ministry of Health, Liberia  

Dr. Ralph Jetoh  ralphica2000@gmail.co
m 

Director, Division of Infectious 
Diseases and Epidemiology 

National Public Health Institute of 
Liberia 

Ms. Gloria Mason Ross gigimason961@gmail.co
m 

Director  National Research Ethics 
Board/WACCREP, Liberia 

Dr. Minnie Sankawulo-
Ricks 

msricks126@gmail.com Medical Director/CEO Phebe Hospital and School of Nursing, 
Liberia 

Dr. David Alain Wohl  wohl@med.unc.edu Co-Director, UNC Project Liberia The University of North Carolina School 
of Medicine 

Dr. Jerry Fahnloe Brown fahnloe@gmail.com PI, UNC Global Project, Liberia UNC Chapel Hill, North Carolina 

Dr. Stephen B. Kennedy sbkennedy4@gmail.com Senior Researcher University of Liberia 

Prof. Safiatou Nare sdoumbo@icermali.org Immuno-Genetic Lab Head Malaria Research and Training Center 
(MRTC), Mali 

Dr. Hamidou Niangaly hamidouniangaly@gmail
.com 

Medical doctor and Health 
Economist 

National Institute of Public Health, Mali 

Dr. Moussa Djimde mdjimde@icermali.org Research Scientist University of Sciences Techniques and 
Technologies of Bamako, Mali 

Prof. Eric Adehossi eadehossi@yahoo.fr   Centre de Formation et de Recherche 
en Médecine Tropicale (CFRMT) du 
Niger 

Dr. Issaka Soumana issaka.soumana@epice
ntre.msf.org 

Deputy Manager of Epicentre 
Niger 

Médecins Sans Frontières (MSF) Niger 

Prof. Zubairu Iliyasu ziliyasu@gmail.com Professor Bayero University Kano, Nigeria 

Prof. Babatunde Lawal 
Salako 

tundesalako@hotmail.c
om 

Professor/ Researcher College of Medicine, University of 
Ibadan, Nigeria 

Dr. Oyebanji Filani oyebanjifilani@gmail.co
m 

Doctor Ekiti State Ministry of Health, Nigeria 

Dr. Lola Dosunmu Adeyemi  ladeyemi@hmshoffice.c
om 

Special Adviser on Research and 
Innovation 

Federal Ministry of Health, Nigeria  

Dr. Joseph Okoeguale okoegualejoseph85@gm
ail.com 

Director of Institute of viral and 
emergent pathogens research and 
control 

Irrua Specialist Teaching Hospital, 
Nigeria 

Dr. Margaret Ekpenyong  megprid21@gmail.com Medical Doctor National Institute for Pharmaceutical 
Research and Development (NIPRD) 
IDU, Nigeria 

Dr. Emmanuel Eze emmanuel.eze@ncdc.g
ov.ng 

Research Pillar Lead Nigeria Centre for Disease Control and 
Prevention (Nigeria CDC) 

Prof. Richard A. Adegbola  radegbola@hotmail.com Research Professor  Nigerian Institute of Medical Research 
(NIMR), Nigeria 

Prof. John Oladapo 
Obafunwa 

joobafunwa@hotmail.co
m 

Director General/CEO Nigerian Institute of Medical Research 
(NIMR), Nigeria 

Prof. Marycelin  Baba marycelinb@yahoo.com Professor University of Maiduguri Teaching 
Hospital, Nigeria 

Dr. Youssou Bamar Gueye ygueye@cousenegal.sn Chef Unite Operation Centre Des Operations D'urgence 
Sanitaire, Senegal 

Prof. Aida Kanoute aida.kanoute@gmail.co
m 

Professeur in Public Health Cheikh Anta Diop University, Senegal 

Dr. Donald Grant donkumfel@yahoo.co.u
k 

District Medical Officer Ministry of Health, Sierra Leone 

Dr. Sulaiman Lakoh lakoh2009@gmail.com Director of Disease Prevention 
and Control 

Ministry of Health, Sierra Leone 
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Prof. Foday Sahr fsahr@npha.gov.sl Executive Director National Public Health Agency, Sierra 
Leone 

Prof. Alhaji N'jai alhaji.njai@gmail.com Professor University of Sierra Leone 

Mr. Sainey Sanneh sainey_sanneh@ymail.c
om 

Director Ministry of Health, The Gambia 

Mr. Koffi Akolly koffi75akolly@gmail.co
m 

Head of Research and Monitoring 
Evaluation Unit 

Institut National d'Hygiène, Ministère de 
la Santé du Togo 

Dr. Mawuli Gaga Etoh gagat60@hotmail.com Chef Section de la surveillance 
des maladies  

Ministère de la Santé du Togo 

Dr. Tariro Makadzange tariro.makadzange@crm
gresearch.com 

CEO Africa Clinical Research Network 

Prof. Halidou Tinto  halidoutinto@gmail.com Professor Clinical Research Unit of Nanoro 
(CRUN), Burkina Faso 

Prof. Ellis Owusu-Dabo eowusudabo@gmail.co
m; eowusu-
dabo.chs@knust.edu.gh 

CMG Member Kwame Nkrumah University of Science 
and Technology (KNUST), Ghana 

Prof. Yaw Adu-Sarkodie yasax@hotmail.co.uk Professor Kwame Nkrumah University of Science 
and Technology (KNUST), Ghana 

Dr. Nadia Tagoe nadiatagoe@knust.edu.
gh 

Consultant Kwame Nkrumah University of Science 
and Technology (KNUST), Ghana 

Dr. Kemisola Agbaoye kemi@nigeriahealthwatc
h.com 

Director of Programmes Nigeria Health Watch 

Ms. Oluomachukura Omeje Oluoma@nigeriahealthw
atch.com 

Programme Manager Nigeria Health Watch 

Prof. Dorothy Yeboah-
Manu 

dyeboah-
manu@noguchi.ug.edu.
gh 

Director Noguchi Memorial Institute for Medical 
Research, University of Ghana 

Ms. Carla Botting cbotting@path.org Deputy Director Bacterial and 
Parasitic Diseases, CVIA 

PATH 

Dr. Kristen Lewis klewis@path.org Head of Clinical Operations, CVIA PATH  

Dr. Willibrord Shasha wshasha@usaid.gov Regional Infectious Disease 
Advisor 

United States Agency for International 
Development, West Africa 

Dr. Mosoka P Fallah fallahm@africacdc.org Ag. Director, Directorate of 
Science and Innovation 

Africa Centres for Disease Control and 
Prevention (Africa CDC) 

Dr. Abraham Alemayehu AbrahamAl@africacdc.o
rg 

National Coordinator, Ghana Africa Centres for Disease Control and 
Prevention (Africa CDC) 

Dr. Antoine Mafwila Lusala LusalaA@africacdc.org Head of The Computational 
Biology Unit 

Africa Centres for Disease Control and 
Prevention (Africa CDC) 

Dr. Charles Akataobi 
Michael 

MichaelC@africacdc.org POC Climate Change, 
Environment and Health/STO 

Africa Centres for Disease Control and 
Prevention (Africa CDC) 

Mr. Haruna Issaka IssakaH@africacdc.org Epidemiologist Africa Centres for Disease Control and 
Prevention (Africa CDC) 

Dr. Murtala Jibril murtalaj@africacdc.org R&D Expert for Vaccines, 
Medicines, and Health 
Technologies 

Africa Centres for Disease Control and 
Prevention (Africa CDC) 

Dr. Nebiyu Dereje neba.jahovy@gmail.com Senior Science Writer Africa Centres for Disease Control and 
Prevention (Africa CDC) 

Dr. Olayinka Stephen 
Ilesanmi 

olayinkas@africacdc.org Regional Program Lead of Africa 
CDC Western RCC and Regional 
Research Lead 

Africa Centres for Disease Control and 
Prevention (Africa CDC) 

Dr. Lokossou Virgil vlokossou@wahooas.or
g 

Ag Director/Department of 
Healthcare Services  

West African Health Organization 
(WAHO) 

Dr. Aishat Bukola Usman ausman@support.waho
oas.org 

Consultant Public Health 
Physician 

West African Health Organization 
(WAHO) 

Dr. Lionel Sogbossi lsogbossi@support.wah
ooas.org 

Technical Advisor, One Health West African Health Organization 
(WAHO) 

Ms. Olatinwo Islamiyyat 
Adekemi 

islamiyyat.me@outlook.
com 

Epidemiologist West African Health Organization 
(WAHO) 
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Dr. Jakob Cramer Jakob.cramer@cepi.net Director of Clinical Development Coalition for Epidemic Preparedness 
Innovations (CEPI) 

Dr. Christof Vinnemeier christof.vinnemeier@ce
pi.net 

Clinical Development Operations 
Lead 

Coalition for Epidemic Preparedness 
Innovations (CEPI) 

Ms. Ann Kirsti Johansen ann.johansen@cepi.net Senior Project Manager and Co 
Head PMO 

Coalition for Epidemic Preparedness 
Innovations (CEPI) 

Ms. Jennifer Kealy Jennifer.kealy@cepi.net Clinical Development Operations 
Lead  

Coalition for Epidemic Preparedness 
Innovations (CEPI) 

Dr. Kwasi Amfo kwasi.amfo@cepi.net Senior Advisor Coalition for Epidemic Preparedness 
Innovations (CEPI) 

Ms. Oyeronke Oyebanji oyeronke.oyebanji@cepi
.net 

Head of Lassa Engagement  Coalition for Epidemic Preparedness 
Innovations (CEPI) 

Dr. Paul Oloo paul.oloo@cepi.net Clinical Development Lead Coalition for Epidemic Preparedness 
Innovations (CEPI) 

Mr. Roice Fulton roice.fulton@cepi.net Programme Manager - Enable 
Lassa Research Programme 

Coalition for Epidemic Preparedness 
Innovations (CEPI) 

Prof. Sylvanus Okogbenin  okogbenins@yahoo.com Consultant Coalition for Epidemic Preparedness 
Innovations (CEPI) 

Mr. Ayub Mpoya ayub.mpoya@iqvia.com Strategic Site Solutions Manager, 
Africa 

IQVIA 

Dr. Fiona Pereira fiona.pereira@iqvia.com Director, Integrated Research for 
Public Health 

IQVIA 

Mr. Mike van Lieshout mike.vanlieshout@iqvia.
com 

Senior Consultant, Integrated 
Research 

IQVIA 

Dr. Naim Hage naim.hage@iqvia.com Director IQVIA 

Mr. Samuel Fosu samuel.fosu@iqvia.com Consultant IQVIA 

Ms. Sue Bailey  sue.bailey@iqvia.com VP, Clinical Operations, 
SubSaharan Africa 

IQVIA 

Prof. Florian Marks fmarks@ivi.int  Deputy Director General Technical Coordinating Partner (TCP) / 
IVI 

Dr. Birkneh Tilahun 
Tadesse 

Birkneh.Tadesse@ivi.int Associate Director General Technical Coordinating Partner (TCP) / 
IVI 

Dr. Anthony Huszar Anthony.Huszar@ivi.int Program Director, EPIC Technical Coordinating Partner (TCP) / 
IVI 

Dr. Asma Aziz Asma.Aziz@ivi.int Research Scientist Technical Coordinating Partner (TCP) / 
IVI 

Dr. Betelhem Israel Tekle bethytekle@gmail.com Junior Consultant Technical Coordinating Partner (TCP) / 
IVI 

Dr. Camille Dauvergne camille.dauvergne@ivi.i
nt 

Researcher Technical Coordinating Partner (TCP) / 
IVI 

Dr. Derick Kimathi Derick.Kimathi@ivi.int Research Scientist Technical Coordinating Partner (TCP) / 
IVI 

Dr. Hyonjin Jeon hyonjin.jeon@ivi.int Senior Project Administrator Technical Coordinating Partner (TCP) / 
IVI 

Dr. Meseret Behute Meseret.Behute@ivi.int Research Scientist Technical Coordinating Partner (TCP) / 
IVI 

Dr. Mohamadou Siribie Mohamadou.Siribie@ivi.
int 

Research Scientist Technical Coordinating Partner (TCP) / 
IVI 

Ms. Namgay Wangmo Namgay.Wangmo@ivi.in
t 

Project Administrator Technical Coordinating Partner (TCP) / 
IVI 

Ms. Ritu Poudyal Ritu.poudyal@ivi.int Project Administrator Technical Coordinating Partner (TCP) / 
IVI 

Dr. Solomon Mequanente 
Abay 

solomonabay@gmail.co
m 

Consultant Technical Coordinating Partner (TCP) / 
IVI 

Ms. Wan Jun Lim Wanjun.Lim@ivi.int Project Manager Technical Coordinating Partner (TCP) / 
IVI 

Ms. Daseul Kim Daseul.Kim@ivi.int Korea Disease Control and 
Prevention Agency (KDCA) Fellow 

Technical Coordinating Partner (TCP) / 
IVI 
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Ms. Jihee Lee  Jihee.Lee@ivi.int Korea Disease Control and 
Prevention Agency (KDCA) Fellow 

Technical Coordinating Partner (TCP) / 
IVI 

Prof. Ed Clarke  ed.clarke@lshtm.ac.uk Professor, Vaccines and Immunity 
Theme Lead 

Technical Coordinating Partner (TCP) / 
MRCG 

Dr. Ahmed Futa ahmed.futa@lshtm.ac.u
k 

Clinical Trial Coordinator  Technical Coordinating Partner (TCP) / 
MRCG 

Dr. Armel Zemsi armel.zemsi@lshtm.ac.
uk 

Head of Clinical Trial Unit Technical Coordinating Partner (TCP) / 
MRCG 

Mr. Bai Lamin Dondeh Bai-
Lamin.Dondeh@lshtm.a
c.uk 

Head of Data Management Technical Coordinating Partner (TCP) / 
MRCG 

Mr. Gibbi Sey Gibbi.Sey@lshtm.ac.uk Clinical Trials Manager  Technical Coordinating Partner (TCP) / 
MRCG 

Ms. Isatou Njai Cham lshin9@lshtm.ac.uk Head of Communications and 
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Technical Coordinating Partner (TCP) / 
MRCG 
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MRCG 
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louise.bensouda@lshtm
.ac.uk 
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10.2 Workshop agenda 
Day 1: Wednesday, 30 October 2024 

0830-0915 Registration 
Session 1: “Introductions” 

0930-0945 Welcome, Overview of workshop and 
participants (15m) 

TCP: Prof Florian Marks, Prof Ed 
Clarke, and Dr Anthony Huszar 

0945-1030 Introduction from Africa CDC (10m) + WAHO 
(10m) + CEPI (10m) + Q&A (15m) 

Dr Nebiyu Dereje Abebe, Africa 
CDC 
Dr Virgil Lokossou, WAHO 
Dr Christof Vinnemeier, CEPI 

Session 2: “The Current Landscape” 
Chair: Prof Ellis Owusu-Dabo, KNUST 

1030-1100 High-level summary of the Dakar workshop, 
regional landscape and cross-cutting issues 
(30m) 

TCP: Dr Nadia Tagoe, Dr Ahmed 
Futa, and Dr Asma Aziz 

1100-1130 Break (including group photo) 
1130-1230 Breakout Rooms: discussion/feedback 

session (60m) 
Africa CDC/WAHO/TCP 
facilitators  
(mixed allocation across 5 rooms) 

1230-1400 Lunch 
1400-1445 Plenary feedback and discussion (45m) TCP facilitators 

Session 3: “Vision for Governance and Coordination” 
Chair: Dr Mosoka Fallah, Africa CDC 

1445-1515 Sharing the research vision, proposed 
continental and regional research 
governance and coordination (30m) 

Dr Mosoka Fallah, Africa CDC 

1515-1615 Plenary feedback and discussion (60m)   
1615-1645 Refreshments 
1645-1730 Side Meeting for representatives from Sierra 

Leone, Liberia, Guinea, and Benin: ARC-WA 
Ph3 site assessment briefing. 

TCP facilitators: Dr Armel Zemsi, 
Dr Derick Kimathi, Dr Mohamadou 
Siribie 

1830- Dinner Reception/Networking 
 

Day 2: Thursday, 31 October 2024 

0900-0915 Recap of Day 1 (15m) Dr Anthony Huszar, TCP 
Session 4: “Developing an Engagement Plan” 

Chair: Prof Dorothy Yeboah-Manu, Noguchi Memorial Institute for Medical Research, 
University of Ghana  

0915-0945 Engagement Plan idea development (30m) TCP: Dr Nadia Tagoe, Dr Ahmed 
Futa, and Dr Asma Aziz 

0945-1045 Breakout Rooms: discussion/feedback 
session (60m) 

Africa CDC/WAHO/TCP 
facilitators (allocated by 
professional groupings) 

1045-1115 Break 
1115-1245 Plenary feedback and discussion (90m) TCP facilitators 
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1245-1400 Lunch 
Session 5: “Sustainability” 

Co-led by Africa CDC and WAHO 
1400-1600 Sustainability, co-led by Africa CDC and 

WAHO, technical facilitation by IQVIA (2h) 
Dr Elvis Temfack, Africa CDC 
Dr Virgil Lokossou, WAHO 
Dr Fiona Pereira, IQVIA 

1600-1615 Refreshments 
Session 6: “Country Meetings” 

1615-1715 Country Meetings: representatives from 
Niger, Benin, Côte d'Ivoire, Cape Verde, 
Guinea – Landscape Analysis and 
Engagement 

TCP facilitators (5 breakout 
rooms) 
  

1715-1815 Country Meetings: representatives from 
Senegal, Togo, Ghana, Mali, Sierra Leone – 
Landscape Analysis and Engagement 

TCP facilitators (5 breakout 
rooms) 

 

Day 3: Friday, 1 November 2024 

0815-0915 Country Meetings: representatives from The 
Gambia, Burkina Faso, Nigeria, Liberia, 
Guinea Bissau – Landscape Analysis and 
Engagement 

TCP facilitators (5 breakout 
rooms) 

Session 7: “Developing an Engagement Plan (part 2)” 
Chair: Dr Virgil Lokossou, WAHO 

0930-1045 Discussion on engagement solutions / 
structures and activities (75m) 

TCP facilitators 

1045-1115 Break 
1115-1215 Discussion on engagement solutions / 

structures and activities (60m) 
TCP facilitators 

1215-1230 Closure (Final remarks from Africa CDC, 
WAHO, CEPI) (10m) 
Next steps, thank you (TCP, 5m) 

  

1230-1400 Lunch 
1400-1600 Side Meetings: ARC-WA governance 

- 1400-1500: CMG meeting (by invitation) 
- 1500-1600: JSC meeting (by invitation) 

 

 


